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1. Overview

Beyond Sport has long been at the forefront of developing and innovating Safeguarding Policies and 

setting standards across the sport for development sector. This thought leadership is best 

showcased by the International Safeguards for Children in Sport. This research details eight 

safeguards that should be put in place by any organisation working with children in sport. 

Beyond Sport directly supports organizations that deal with a large number of youth and vulnerable 

adults each year.  As a small grant-giving organization, Beyond Sport ensures that all of those 

organizations that receive support – both via pro-bono capacity building assistance and direct grant 

funding – not just comply with the safeguarding standards, but demonstrate best practice in this 

area.  

In some instances, Beyond Sport will also host events in which young people may be taking part in 

sporting activities. We may also come into contact with children, or their data, virtually. This policy 

outlines the steps that we, as an organization, take to mitigate risk in these situations.  

Beyond Sport recognizes that the welfare and interests of children and vulnerable adults are 

paramount in all circumstances.  Acknowledging this fact, this Policy provides a set of guiding 

principles and procedures to ensure that Beyond Sport continues to do all in its power to protect 

and empower the young people and vulnerable adults it impacts upon, wherever they may be. 

Based on researched guidance this policy prioritises children and vulnerable adults in language 

however we acknowledge that all adults require safeguarding and want to make it clear that this 

policy covers that group as well. 

1.1 – Purpose of the Policy 

The aim of the policy is to promote good practice, providing young people and vulnerable adults 

with appropriate safety/protection whilst in the care of Beyond Sport and its partner organizations 

and to allow all staff to make informed and confident responses to specific child protection issues. 

The development and communication of this policy is once again a clear step in providing everyone 

working as part of the Beyond Sport team with a clear understanding of what is expected from them 

when working with young people and vulnerable adults.  

1.2 – Commitments 

Beyond Sport ensures that we not only continue to charge our team of people with employing good 

practice guidelines and principles set out within the policy at all times, but also look to continue to 

develop and improve our policies and practices by constantly reviewing and updating our 

procedures as and when legislation or other reasons require it.  

Beyond Sport aims to ensure that regardless of age, gender, religion or beliefs, ethnicity, disability, 

sexual orientation or socio-economic background, all children and vulnerable adults:  

• Have a positive and enjoyable experience of sport and education in a safe learning

environment.

• Are safe and protected from any harm whilst participating in a sporting or other Beyond

Sport activity
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Beyond Sport acknowledges that some children, including disabled children and young people or 

those from ethnic minority communities, can be particularly vulnerable and we accept the 

responsibility to take reasonable and appropriate steps to ensure their welfare. It is the 

responsibility of the child protection experts to determine whether the safety and welfare of a child 

or young person is at risk, but it is everyone’s responsibility to report any concerns. 

Beyond Sport recognises its role in passing on information relating to any form of welfare or safety 

concern to the appropriate bodies.  These could be within sport, the statutory or voluntary sector. 

Beyond Sport is committed to transparency and openness when it comes to safeguarding. Therefore, 

we make this policy, including the reporting concerns process, and contact email address accessible 

through our public-facing website. 

All reports of poor practice and suspicions or allegations of harm to the welfare and safety of 

children or young people should be taken seriously and responded to swiftly and appropriately.  

Beyond Sport staff and volunteers should discuss any such concerns with the Safeguarding Lead. 

1.3 – Application 

This Safeguarding policy applies to all staff and volunteers employed directly by Beyond Sport as well 

as those representing Beyond Sport as contractors, on a full or part-time basis.  It will be applied 

consistently regardless of race, colour, nationality, ethnic or national origin, sex, marital status, 

gender reassignment, sexual orientation, religious belief, disability or age or any other condition or 

requirement which cannot be shown to be justifiable. 

This policy also outlines the relationship between Beyond Sport and grant partners and determines 

the steps that Beyond Sport will take to ensure that grant partners are protecting the vulnerable 

people they work with.  

1.4 – Terms of Reference and Legal Framework 

This policy has been drawn up on the basis of law and guidance that seeks to protect young people, 

namely: 

• The Children Act 1989 (England and Wales)

• The Children Act 2004 (England and Wales)

• The Care Act 2014 The Data Protection Act 2018

• The Human Rights Act 1998

• Sexual Offences Act 2003

• Equality Act 2010

• United Nations Convention on the Rights of the Child

• International Safeguards for Children in Sport

• Safe Sport Act (United States of America)

• The Child Abuse Prevention and Treatment Act (United States of America)

Beyond Sport regards the welfare of young people and vulnerable adults as the highest priority. The 

Children Act 1989 and 2004 places a duty on organisations to safeguard and promote the wellbeing 

of young people. Safeguarding is everyone’s responsibility, and everyone is required to adhere to 

this policy. 
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1.5 – Responsibilities 

The responsibility for updating and gaining approval of this policy is assigned to the Human 

Resources Lead and Office Manager with support from the Safeguarding Lead. This includes gaining 

board and senior leadership approval for this document on an annual basis.   

The responsibility for ensuring compliance with this policy – and the handling of all safeguarding 

inquiries - rests with the Safeguarding Lead.  

2. About Beyond Sport

Beyond Sport is a UK registered charity and US 501(c)(3) non-profit that invests in organisations, 

programmes and networks using sport for social change to increase positive outcomes for 

communities globally.  

Over the past 16 years, Beyond Sport has leveraged its platform to galvanize the global sport and 

development community to take a proactive role in using sport with intent to address pressing social 

issues by building platforms for collaboration and best practice sharing, supporting innovative 

projects and targeted social action. Our network consists of over 3,000 organizations in 100+ 

countries inclusive of teams, leagues, brands, NGOs, sporting bodies, academic institutions, 

governments, and councils - all of whom are engaged in the use of sport for positive social impact. 

Over the last decade, we have provided approximately $12 million in grants to 508 projects, using 58 

different sports across 75 countries. 

3. Definitions

— A child refers to an individual under the age of 18

—  Safeguarding refers to the actions we take to ensure ALL children and adults are safe from 

harm when involved in activities with partner organisations  

— Child protection is a set of activities that are required for specific children who are at risk 

of/or are suffering harm  

— Abuse refers to the acts of commission or omission that lead to a child experiencing harm — 

Harm refers to the negative impact or consequences upon the child of those actions  

— Violence refers to “all forms of physical or mental violence, injury and abuse, neglect or 

negligent treatment, maltreatment or exploitation, including sexual abuse” (Article 19 UN 

Convention on the Rights of the Child)  

— An adult is defined as someone who is aged 18 and over. 

— Someone may be classed as a vulnerable adult if they: 

o are elderly and frail,

o have a learning disability

o have an alcohol or drug addiction

o have a long-term illness

o are a carer

o have a physical disability

o have mental health needs e.g. dementia, schizophrenia, or

o don't have the capacity to make decisions by themselves
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4. Recruiting and Training Staff

Beyond Sport acknowledges that creating a safe environment for children and adults starts with the 

appointment of suitably qualified, skilled, and vetted staff that have the desired competencies and 

skills to carry out their function in an effective, efficient and safe manner.  

Beyond Sport’s recruitment and on boarding processes reflect our commitment to protect children 

and adults and prevent abuse. This will include: 

- Candidates will be asked, if relevant to their role, specific safeguarding related questions

during their interview.

- Candidates should provide two satisfactory referees who will be asked, if relevant to the

role, about the candidate’s experience in working with children and to disclose any concerns

that they may have about the candidate’s suitability to work with children.

- Once staff are recruited, they will be adequately trained and supervised to ensure that any

risks to children and adults are minimized.

- Staff will be subject to DBS check appropriate to their role.

This will be achieved through ensuring that: 

- Relevant safeguarding training – including a comprehensive induction to organisational

safeguarding policies and procedures and regular opportunities to update training.

- Staff members will be asked to confirm every 2 years that they have read the Policy and that

they agree to abide by it. This will form part of the annual Performance Management

Process.

- Staff will have access to support regarding all aspects of safeguarding and the

implementation of the policy via the Safeguarding Lead and the Human Resources Lead and

Office Manager.

- Staff will be informed about the use of technology (such as computers and mobile phones),

and understand that they must not use this technology for the purpose of accessing,

producing or distributing any information or images that are harmful for or to individuals

and that may place them in danger or cause them distress.

- When communicating with any individual, staff will not use language or behaviour that is

inappropriate, harassing, abusive, sexually provocative, demeaning or culturally

inappropriate.

5. EVENTS

5.1 - Events & Ceremonies 

On occasions, Beyond Sport may facilitate the attendance of children and young people under the 

age of 18 at events and ceremonies. Any decision to invite children to attend events outside their 

country of origin must be based on the best interests of the child with serious consideration given to 

the impact (both positive and negative) on the child.  

If Beyond Sport brings children from overseas to an event, the following safeguards will be in place: 

- The child or young person will be informed of the reason for their attendance, the planned

agenda for the visit and their role within it.
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- Consent will be obtained from the child, their parent or care giver as well as approval from

the local organisation facilitating their participation.

- Any child or young person under the age of 18 will be accompanied by a support person and

the relevant background checks will be in place for this person.

- Beyond Sport will delegate a named contact person who can be contacted for support or

help at any time.

- Beyond Sport will undertake a safeguarding risk assessment prior to any event where

children will be in attendance in order to identify areas of safeguarding and sexual

harassment, exploitation and abuse risks, and document steps that are being taken to

remove or reduce these risks.

- Prior to the event taking place, this risk assessment will be reviewed and a decision made as

to whether risks can be managed effectively before the event proceeds with children in

attendance.

5.2 - Basic Code of Conduct 

If the child or vulnerable adult is located within the United Kingdom, in UK Territories, and on UK 
military bases overseas Beyond Sport outlines its standards for child and vulnerable adult 
safeguarding in accordance with United Kingdom laws. 

If the child or vulnerable adult is located within the United States of America, on Tribal Lands, in U.S. 
Territories, and on U.S. military bases overseas, Beyond Sport outlines its standards for child and 
vulnerable adult safeguarding in accordance with United States Federal, State, Local, and Tribal laws. 

When the child/vulnerable adult is located outside the United Kingdom or United States, these 
standards remain in accordance with the United Nations Convention on the Rights of the Child and 
other applicable international standards on safeguarding vulnerable adults. Additional information 
on international child protection can be found here. The policies outlined below further enhance 
and complement these robust laws and conventions. 

All staff will be required to sign the code of conduct. If a staff member has been deemed to be in 
breach of this code of conduct, they may be subject to immediate termination.  

Beyond Sport code of conduct and policies regarding safeguarding children and vulnerable adults 
include the following: 

- Always treat children and vulnerable adults with respect regardless of their gender, ethnic or
social origin, language, religious or other beliefs, disability, sexual orientation or other
status.

- Use appropriate language and behaviour towards children and vulnerable adults that is in no
way harassing, abusive, sexually provocative, or demeaning.

- Sexual activity with children is prohibited regardless of the age of consent locally; mistaken
belief regarding the age of a child is not a defense.

- Engaging children in any form of sexual activity, including paying for sexual services, i.e.
exchange of money, employment, goods, or services, is prohibited.

- Sexual activity, including anything from inappropriate touching to rape, with vulnerable
adults when the vulnerable adult does not or cannot consent is strictly prohibited.

- Ensure that more than one adult is present when working in the proximity of children.
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- Use of any device to access, view, create, download or distribute sexual images of children is
prohibited.

- Physical punishment or discipline or use of physical force of any kind towards
children/vulnerable adults is prohibited.

- The use of children for domestic or other labour is prohibited when it is inappropriate for
the child’s age or developmental capacity, in breach of local law, interferes with the time
available for education and recreational activities, or places them at significant risk of injury,
exploitation, or abuse.

- The use of vulnerable adults for free labour, indentured servitude, or otherwise underpaying
for work in an exploitative manner, in breach of local law, is considered as modern-day
slavery.

- It is not appropriate to spend time alone with children away from others or to take other
people’s children to your home, especially where they will be alone with you.

- All Officers, Directors, employees, interns, independent contractors, visitors and volunteers
to which this Policy applies should immediately report any concerns, suspicions, incidents or
allegations of actual or potential child/vulnerable adult abuse or any breach of this Policy
using the confidential reporting e-mail.

- No person who makes a report in good faith will be subject to any form of retaliation. A
person may also make a report on an anonymous basis to safeguarding@beyondsport.org

5.3 – Online Event Safeguarding 

The following measures will be used in all digital sessions to ensure that young people and adults are 
protected while taking part in our workshops: 

• First and foremost, abusive or inappropriate behaviour by young peoples, staff, or any other
attendee to the workshop will not be tolerated and the offending person will be
immediately removed from the session and potentially referred to the appropriate
authorities. (See Online Behaviour section below for more details on this).

• At no point will young people find themselves in one-on-one conversation with any single
member of staff or another young people. Other young people or staff members (Hosts or
Co-Hosts) will always be present.

• We will ensure that “Breakout room” group sessions contain at least three young people or
adults and will be checked in on by at least one Host during the breakout period

• While Beyond Sport believes that being able to see one another helps our sessions feel more
interactive and personal, we respect that some young people or adults may wish to turn
their video feed off during the workshop, or parts of it. They can do this using the “Stop
Video” button at the bottom of their screen.

• All Beyond Sport online workshops will be recorded for use as reference in the case of an
incident or dispute, but also for marketing and training purposes.

• Beyond Sport will ensure that minors will not be identifiable by details provided through the
workshop (ie. full name, location, or any images that may help identify the child in question).

5.4 Online Behaviour 

Beyond Sport’s commitment to protecting the young people and adults in our workshops includes 
protecting young people and adults from others who may seek to engage in abusive or inappropriate 
behaviour. We are well aware that online platforms which offer video and audio functionality are 
open to many varieties of abuse, and Beyond Sport are clear that we have a zero tolerance policy to 

mailto:safeguarding@beyondsport.org
mailto:safeguarding@beyondsport.org
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abusive or inappropriate behaviour. The following activities are considered abusive or inappropriate 
and will result in banning from the Beyond Sport platform and all future online or in-person events. 

• Posting abusive or inappropriate messages in public chat
• Sending abusive or inappropriate messages to the host via live chat
• Using abusive, insulting, or offensive language over voice call
• Sharing inappropriate images via chat or as a virtual background
• Attempting to address or contact other young people or staff outside of the workshop

5.5 Recording & Data Management 

Beyond Sport uses Zoom and HopIn’s Cloud Recording function to create a record of all online 
workshops. However, young people and adults should be assured that recordings only store the 
image of the speaker- so usually the host or anyone who might be answering a question. Recording 
also does not take place in breakout rooms unless a Host is present. 

For any online events involving young people and adults, the data will be held electronically for 90 
days and will only be referred to if an incident is reported. After 90 days has elapsed any data stored 
by Beyond Sport will be deleted. 

6. WORKING WITH GRANTEES

6.1 Working with Grantees – Overview 

Beyond Sport requires that all of its Shortlisters (those recipients of pro-bono support) as well as 

grantees, develop and implement their own safeguarding policies, protocols and procedures which 

clearly set out the procedures, as well as the measures in place for implementation and training, 

communication of their safeguarding policy and monitoring and review. Grantee’s policies and 

procedures, or their plans to develop these, are a condition of funding and will be monitored during 

the grant management cycle.  

Beyond Sport will, where possible, endeavour to provide support for Grantees to develop and 

implement robust child safeguarding policies and procedures. Grantees that do not have appropriate 

child safeguarding policies and procedures in place will be given the time between being selected as 

a Shortlister or grantee and receiving support to develop a Child Safeguarding Policy.  

Grantees must demonstrate to Beyond Sport that appropriate child safeguarding policies and 

procedures are in place and that they are being adhered to by staff.  

Grantees who fail to develop appropriate child safeguarding policies and procedures within this time 

period will have their funding/support postponed until they have appropriate policies and 

procedures in place.  

Beyond Sport makes all grantees aware of this safeguarding policy and our process for reporting any 

concerns they have. We do this through adding information on this policy, a link and the 

safeguarding email address in our grant agreements.  

6.2 Using the International Safeguards for Children in Sport to Support Grantees 
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Beyond Sport led a working group that drafted set of Standards (now called Safeguards) at the 

Beyond Sport Summit in London, 2012. These were further developed through an extensive piloting 

phase over the next 2 years. 

They lay the foundations for a holistic approach to ensuring children’s safety and protection in all 

sports contexts internationally.  

Beyond Sport uses this benchmark in best practice for child safeguarding to help our grantees 

develop safeguards of their own.  

These Safeguards aim to outline the things that should be put in place by any organisation providing 

sports activities to children and young people. The Safeguards should be viewed as guides, which 

facilitate an organisation’s journey towards safeguarding children rather than an end in themselves. 

They reflect international declarations, the United Nations Convention on the Rights of the Child, 

relevant legislation, government guidance, existing child protection/safeguarding standards and 

good practice. They have been informed by research conducted by Brunel University with a diverse 

range of perspectives from different countries and stakeholder groups during an extensive piloting 

phase. 

These Safeguards represent collective good practice at a point in time and will be subject to periodic 

review to ensure they reflect developments within safeguarding practice. 

The eight safeguards are: 

• Developing Your Policy

• Procedures for Responding to Safeguarding Concerns

• Advice and Support

• Minimising Risks to Children

• Guidelines for Behaviour

• Recruiting, Training and Communicating

• Working with Partners

• Monitoring and Evaluation

6.3 - Additional Due Diligence on Grantees 

Application Form  
- Our Application Forms always include a specific question relating to safeguarding.
- The terms and conditions of applying for grantees clearly state that all organisations will be

required to develop safeguarding policies and procedures should they receive an Award or
grant.

Shortlist Judging and Grantee Selection 
- Panel members have a strong level of experience in working with local organisations and

have a good understanding of the risks and challenges faced by youth and vulnerable adults.
- The criteria for assessing Application Forms includes a question directly related to

safeguarding.

Due Diligence Checks 
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- Due diligence checks include checking the internet for any past concerns regarding
safeguarding and checking the organisation’s website to ensure all images and materials
used are appropriate and uphold the dignity and privacy of children and adults.

- Beyond Sport also requests references including a reference from a local stakeholder who
should have a good understanding of the work undertaken on the ground.

- All references will include specific enquiries to ensure that there are no concerns about safe
practice within the organisation. All responses will be documented.

7. Use of media

Beyond Sport will ensure that all images of children and adults it uses for internal or external 
communication, in whichever format, are appropriate and do not in any way exacerbate risks 
to individuals. Specifically, Beyond Sport will ensure that: 

- If photographic or video content is going to be captured during a Beyond Sport event, all

young people and adults attending will be informed beforehand that their consent to being

featured in such content is required and given the opportunity to opt out of participating.

Partner organisations will need to sign a release stating that young people present at the

event have consented to being featured in photographic or video content. No content of

children will be used unless Beyond Sport is confident that informed consent has been

provided. This shall be done through formal agreements including grant agreements and a

separate project release form as well as by those responsible for events.

- Inappropriate images of children or adults (e.g. that could be deemed to be sexual or to

portray nudity) will never be used;

- Images of children, young people or adults that portray them in a demeaning or

disrespectful light will never be used.

- Images of children or adults will not be accompanied by personal identification information

such as name and place of abode, where this could make the child easily identifiable and

traceable.

- The use of images of children, where the child has already suffered abuse, or where

revealing the child’s identity could place them in danger.  will not be used unless additional

protections such as use of their voice only, pseudonym used, location never revealed, the

child does not appear in any visual footage unless there are absolute exceptional

circumstances.

- Staff will ensure that for work-related purposes when they photograph or film a child or

adults, or use images of children or adults, that they:

o Comply with any local traditions or restrictions for reproducing personal images,

o Ensure that informed consent is obtained from the parent or guardian of the child,

before photographing or filming a child, explaining how the images or videos will be

used,

o Ensure that any images or videos present children and adults in a dignified and

respectful manner and not in a vulnerable or submissive manner,

o Ensure that children and adults are adequately clothed and not in poses that could

be seen as sexually suggestive,
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o Ensure images or videos are honest representations of the context and the facts,

and

o Ensure file labels do not reveal identifying information about a child, for example,

name and exact location.

8. Reporting Procedure

Beyond Sport is committed to acting upon and investigating disclosures and child or adult protection 

concerns swiftly. At all times, the welfare of the child and adult is of paramount consideration.  

If any individual discloses that he/she, or someone they know is being abused, Beyond Sport 

representatives must listen to the individual and accept what is being said; allow the individual to 

speak freely, ask only open questions to establish the basic facts or nature of the complaint. It is not 

the responsibility of the staff to decide whether or not abuse has taken place, it is their responsibility 

to report this to the Safeguarding Lead.  

They should reassure the individual that they have done the right thing by disclosing what is 

happening to them. However total confidentiality must never be promised as information will need 

to be shared if the individual is at risk. The Safeguarding Lead will advise on the process if a 

disclosure is made as set out below.  

Staff should also be vigilant to spot any signs of safeguarding concerns. These may include: 

• unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a

part of the body not normally prone to such injuries;

• an injury for which the explanation seems inconsistent;

• impaired sporting performance;

• sudden drop-out or change of sporting discipline;

• the young person or adult describes what appears to be an abusive act involving him/her;

• someone else (a young person or adult) expresses concern about the welfare of another;

• unexplained changes in behaviour (e.g. becoming very quiet, withdrawn or displaying

sudden outbursts of temper);

• inappropriate sexual awareness;

• engaging in sexually explicit behaviour;

• sudden or unusual distrust of adults, particularly those with whom a close relationship

would normally be expected;

• having difficulty in making friends;

• low self-esteem or poor body-image;

• being prevented from socialising with other young people;

• displaying variations in eating patterns including overeating or loss of appetite, or a sudden

weight change;

• displaying anxiety, depression, involvement in substance-abuse or self-harm;

• becoming increasingly dirty or unkempt.

This list is not exhaustive and the presence of one or more of the indicators does not mean abuse 

is actually taking place. 

8.1 Reporting and Responding to Concerns 
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The process for reporting and processing disclosures, concerns or suspected breaches of this Policy is 

outlined in Appendix 2 and is as follows:  

- If you have concerns that an individual is in immediate danger or if there is a medical

emergency then the staff member should immediately report the matter to the emergency

services and/or to local law enforcement if a crime has been committed or suspected. They

shall then complete the notification to the Safeguarding Lead.

- Any disclosure, concern, suspicion, incident or allegation of actual or potential abuse or a

breach of this Policy should be reported to the designated Safeguarding Lead within 24

hours.

- If the incident or alleged incident takes place during an event which Beyond Sport is involved

with then the report should be made to the designated on site protection officer and

notified to the Safeguarding Lead immediately but no later than within 24 hours.

- At all times, confidentiality must be maintained. All written correspondence must be marked

“Strictly Confidential - Addressee only” and sent to those on a “need-to-know basis” only.

No correspondence should ever be sent via fax or using channels of communication where

information can be freely intercepted by others such as a generic email address which is

accessible to all. The safeguarding@beyondsport.org email account is only accessed by the

Safeguarding Lead.

- Beyond Sport staff member or the person making the notification should prepare a written

notification of the incident providing as much detail of the incident or suspicion as possible.

The Report should be passed to the Safeguarding Lead immediately but no later than within

24 hours.

- A person may also make a report on an anonymous basis to safeguarding@beyondsport.org

- The Safeguarding Lead will investigate the incident on a confidential basis and will work with

the Chair of Trustees of Beyond Sport together with the HR Manager (if relevant), to take

appropriate action. The Safeguarding Lead may include other persons as deemed necessary

for their advice or expertise. The internal investigation will be suspended in the event of the

start of a criminal investigation.

- The Safeguarding Lead will undertake a thorough investigation if the matter is a breach of

this Policy.

- When at all possible, the investigation should be complete within 2 weeks of the initial

notification with feedback to the relevant parties with clear next steps or such shorter

period as may be required due to the nature and seriousness of the breach.

The investigation process will include:

mailto:safeguarding@beyondsport.org
mailto:safeguarding@beyondsport.org
mailto:safeguarding@beyondsport.org
mailto:safeguarding@beyondsport.org
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- If the individual is at immediate risk, or needs immediate support, there is an immediate

need to contact local social care services. This should be done by contacting the relevant

local authorities. Additionally, the person should notify the Safeguarding Lead;

- If the incident is a criminal matter, the police or appropriate law enforcement should be

contacted;

- Where the incident concerns a Contractor, the case may need to be notified to the

Contractor organisation (CEO/HR/Compliance), and followed up in due course;

- Where the incident concerns a Beyond Sport Staff member or director, the Safeguarding

Lead, the Chair, and the HR Manager will together decide on the appropriate course of

action. This action may take the form of disciplinary and/or dismissal proceedings as

outlined in the code of conduct, including but not limited to suspending that individual while

the investigation is ongoing. If the matter has resulted in a formal police investigation, the

Safeguarding Lead and the investigation team will work alongside the police until resolution.

- In situations where Beyond Sport representatives overseas are suspected to be involved,

either as the victim or the perpetrator, the local relevant in-country embassy should be

informed regardless of diplomatic status. In countries where there are weak laws to protect

children, perpetrators can be prosecuted in their own home country. Contact with

embassies ensures that evidence and information is collected in the appropriate way and

that support is offered to victims.

On completion of the investigation, the Safeguarding Lead will: 

- Report the allegation, investigation and findings to the Board of Trustees;

- Make any necessary recommendations to amend the Policy and any procedures to mitigate

the risk of the situation reoccurring.

- The Report on the issue will be completed and stored securely and confidentially with the

Safeguarding Lead and HR if relevant. The Report will be shared on a “need to know basis”

only.

Beyond Sport is committed to responding appropriately, effectively, and fairly to all allegations and 

suspicions of abuse, both current and historical, through reporting mechanisms that are simple, 

clear, fair and accessible to all stakeholders, including children.  

There is a mandatory obligation on all Staff, Directors, Associates, Trustees, Grantees and 

Contractors to report concerns, suspicions, allegations and incidents that indicate actual or potential 

abuse of children or adults and/or any other breaches of this Policy, through the relevant reporting 

mechanism set out in this Policy.  

All those subject to complaints will be treated fairly and consistent with the principles of natural 

justice (i.e. rule against bias and the right to a fair hearing). Investigations will be objective, 

transparent, and will be guided by external professional expertise and support when required. To 

the extent practical, Beyond Sport will strive to maintain confidentiality to protect the affected 



Beyond Sport  
110 High Holborn WC1, London UK | 119 W 24th St, 4th Floor, New York, NY 10011 
Registered Charity No. 1130439 / 501 (c) (3) EIN#: 81-0776983 

individual(s) subject to its goal of engaging in a thorough investigation. Beyond Sport may, however, 

be required to disclose the allegations or result of the investigation to the relevant authorities.  

9. Monitoring and review

Beyond Sport will ensure that implementation of this Policy is subject to regular monitoring. The 

Policy will be reviewed every 2 years and whenever there are legislative changes or guidance issued 

that may impact the Policy and appropriate changes will be recommended to Beyond Sport Board of 

Trustees for approval.  

All protection concerns will be recorded and monitored by the Safeguarding Lead and will be 

reported to the relevant Board of Trustees Meetings.  

10. Awareness raising and training

Beyond Sport will ensure that all Staff, Directors, Trustees and Associates working directly or 

indirectly with children or adults receive appropriate training or briefing on the Policy. This will be 

conducted regularly by the Safeguarding Lead or the HR Lead and Office Manager.  

All Staff, Directors, and Trustees will be required to confirm in writing that they have understood and 

have agreed to the Policy as set out above. All staff and volunteers will be required to confirm in 

writing that they have understood and have agreed to the Code of Conduct. 
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 Annex 1 – Definitions of Harm 

It is difficult to define ‘harm’ to children because children can be abused in so many ways depending 

on the context and culture. They may be abused in a family, an institution, community or faith 

setting, or via social media/internet. They may be harmed by an adult or adults or another child or 

children. There are also practices such as female genital mutilation (FGM) that cause significant 

harm to children.  

The following definitions can be used as a guide: 

Physical abuse: actual or potential physical harm perpetrated by another person, adult or child. It 

may involve hitting, shaking, poisoning, drowning and burning. Physical harm may also be caused 

when a parent or carer fabricates the symptoms of or deliberately induces illness in a child.  

Sexual abuse: forcing or enticing a child to take part in sexual activities that he or she does not fully 

understand and has little choice in consenting to. This may include, but is not limited to, rape, oral 

sex, penetration, or non-penetrative acts such as masturbation, kissing, rubbing and touching. It may 

also include involving children in looking at, or producing sexual images, watching sexual activities 

and encouraging children to behave in sexually inappropriate ways.  

Child sexual exploitation: a form of sexual abuse that involves children being engaged in any sexual 

activity in exchange for money, gifts, food, accommodation, affection, status, or anything else that 

they or their family needs. It usually involves a child being manipulated or coerced, which may 

involve befriending children, gaining their trust, and subjecting them to drugs and alcohol. The 

abusive relationship between victim and perpetrator involves an imbalance of power where the 

victim’s options are limited. It is a form of abuse that can be misunderstood by children and adults as 

consensual. Child sexual exploitation manifests in different ways. It can involve an older perpetrator 

exercising financial, emotional or physical control over a young person. It can involve peers 

manipulating or forcing victims into sexual activity, sometimes within gangs and in gang-affected 

neighbourhoods. It may also involve opportunistic or organised networks of perpetrators who profit 

financially from trafficking young victims between different locations to engage in sexual activity 

with multiple men.  

Neglect and negligent treatment: allowing for context, resources and circumstances, neglect and 

negligent treatment refers to a persistent failure to meet a child’s basic physical and /or 

psychological needs, which is likely to result in serious impairment of a child’s healthy physical, 

spiritual, moral and mental development. It includes the failure to properly supervise and protect 

children from harm and provide for nutrition, shelter and safe living/working conditions. It may also 

involve maternal neglect during pregnancy as a result of drug or alcohol misuse and the neglect and 

ill treatment of a disabled child.  

Emotional abuse: persistent emotional maltreatment that impacts on a child’s emotional 

development. Emotionally abusive acts include restriction of movement, degrading, humiliating, 

bullying (including cyber bullying), and threatening, scaring, discriminating, ridiculing or other non-

physical forms of hostile or rejecting treatment. Commercial exploitation: exploiting a child in work 

or other activities for the benefit of others and to the detriment of the child’s physical or mental 

health, education, moral or social-emotional development. It includes, but is not limited to, child 

labour. 
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Annex 2 – Process for Responding to Safeguarding Concerns or Disclosures 

Whenever anyone representing Beyond Sport is concerned about a child, they have a duty to report 

their concern so that steps can be taken to help protect the child from harm. 

Remember it is not the responsibility of those working/volunteering on behalf of, or representing 

Beyond Sport, to decide if abuse is occurring but it is their responsibility to act on any concerns by 

reporting them. This means that personnel should always report concerns following the process 

outlined below, even where they are not sure that a child has been abused. 

You have concerns about a child. This might be from your own 

observation or someone may have shared a concern with you. 

Does the child need urgent medical or police attention? 

Contact emergency services 

immediately 

Report your concern to the Safeguarding 

Lead: 

Adam Burgess, Director of Programs 
E-mail: adam.burgess@beyondsport.org

If they are not available, report your concern 

to: 

Hayley Rose 

HR Lead and Office Manager  

Tel: Office: +44 (20) 7240 7700 

E-mail: hayley@wearebenchmark.com

Safeguarding Lead will lead the 

investigation, taking necessary steps 

outlined in Section 8.1  

Yes No 

Once emergency 

services have been 

alerted 

Safeguarding Lead will then prepare a Summary Report 

to be presented to relevant board and staff members 

mailto:peter.hughes@beyondsport.org
mailto:hayley@wearebenchmark.com
mailto:peter.hughes@beyondsport.org
mailto:hayley@wearebenchmark.com
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Annex 3 – Incident Report Form 

INCIDENT REPORTING FORM 

ABOUT YOU 

Name 

Address 

Contact number (s) 

Email 

Organisation Name Your Role 

ABOUT THE CHILD/VULNERABLE ADULT 

Name Date of birth 
(if under 18) 

Gender 
(please tick) 

Male Female Non-binary Another description (please state) 

Is there any information about the child/vulnerable adult that would be useful to consider? 

CONTACT INFORMATION – PARENT/CARER 

Name (s) 

Address 

Contact number (s) 

Email 

Have they been 
notified of this 
incident? 

No Please explain why this decision has been taken 
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Yes Please give details of what was said/actions agreed 

INCIDENT DETAILS* 

Date and time of 
incident 

Please tick one: I am reporting my 
own concerns: 

I am responding to concerns raised by someone 
else – please fill in their details below: 

Name of person raising 
concern 

Role or relationship 
to child 

Contact number(s) 

Email 

Details of the incident or concerns (include other relevant information, such as description of 
any injuries and whether you are recording this incident as fact, opinion or hearsay): 

Child’s account of the incident 

Please provide any witness accounts of the incident 
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Name of witness (and 
date of birth if a child) 

Role or relationship 
to the child 

Address 

Contact number(s) 

Email 

*Attach a separate sheet if more space is required (eg there are multiple witnesses)

INCIDENT DETAILS (continued) 

Details of any person involved in this incident or alleged to have caused the incident / injury 

Name (and date of 
birth if a child) 

Role or relationship 
to the child 

Address 

Contact number (s) 

Email 

Please provide details of action taken to date 

Has the incident been reported to 
any external agencies? (please tick) 

No Yes – please provide further 
details below 

Name of organisation / agency 

Contact person 

Contact number (s) 

Email 

Agreed action or advice given 

DECLARATION 
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Your signature 

Print name 

Today’s date 

Contact your organisation’s Designated Safeguarding Lead in line with Beyond Sport’s reporting 
procedures 

Safeguarding Lead’s name 

Date reported 
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